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You do not want to lose your ISO Certification! 

Companies need to get certified to the new ISO standard by 14 September 2018, but they need to be audited 
by 31 July 2018 to meet this deadline. Otherwise they will lose their ISO Certification. 



DB is a business advisory firm which assists organisations implement Quality Management Systems and 
obtain ISO 9001 certification.

Organisations currently certified to ISO 9001:2008 standard will need to transit to the new requirements of ISO 
9001:2015 by September 2018 and therefore audited by their prefered certifying entity by July-2018.

DB is in a position to assist organisations transit from the old ISO standard to the new one. Most organisation 
will have already begun to implement the transition process but in view of the short time remaining to convert 
to the new standard, additional temporary resources may be required to carry out this exercise.

If you think our assistance may be useful in this transition exercise, please contact us at your earliest so that 
we can arrange to meet up to discuss your requirements in further detail.

Introduction 



Why has the standard been revised?

ISO standards are reviewed every five years and revised if needed. This helps ensure they remain useful 
tools for the marketplace. The challenges faced by business and organizations today are very different from a 
few decades ago and ISO 9001 has been updated to take this new environment into account.

For example, increased globalization has changed the way we do business and organisations often operate 
more complex supply chains than they did in the past. In addition, there are increased expectations from 
customers and other interested parties and, with more access to information, today’s wider society has a 
stronger voice than ever before. ISO 9001 needs to reflect these changes in order to remain relevant. 

What is ISO 9001:2015?

ISO 9001 is a standard that sets out the requirements for a quality management system. It helps 
businesses and organisations to be more efficient and improve customer satisfaction.

ISO 9001 was first published in 1987 by the International Organization for Standardization (ISO), an 
international agency composed of the national standards bodies of more than 160 countries. The current 
version of ISO 9001 (ISO 9001:2015) was released in September 2015

ISO 9001:2015 Quality Management System (QMS) is internationally recognised as the world’s leading 
quality management standard. 



What does ISO 9001:2015 provide? 

Apart from its being mandatory for an 
organisation to transit to the new standard to 
retain its ISO certification, the new standard also 
provides organisations with an opportunity to 
make a quantum leap in the quality and 
effectiveness of their management systems by 
implementing the management practices 
required by the new standard.

The new ISO standard seeks to upgrade the 
calibre of organisations’ management systems 
by making it mandatory for them to prepare a 
cohesive and realistic business plan which 
incorporates a thorough evaluation of their 
business environment, their strengths and 
weaknesses, the opportunities they have and the 
risks they face. Organisations are also expected 
to clearly set out their main objectives and to 
develop Key Performance Indicators through 
which they can monitor the organisation’s 
performance and its success or failure in 
meeting its objectives.

The new ISO standard also seeks to develop 
leadership skills within an organisation through 
which its business plan can be achieved and it is 
less prescriptive than the previous ISO standard 
with respect to the documentation organisations 
are required to keep.

In summary, the new ISO 9001:2015 standard 
presents a golden opportunity for an 
organisation to substantially upgrade its quality 
management system and to closely link the 
system to its strategic direction and business 
operations. It is thus now a powerful business 
improvement tool for organizations of all types 
and sizes to help them grow, increase customer 
satisfaction, and increase profitability.



What are the major differences?

The most noticeable change to the standard is its new structure. ISO 9001:2015 now follows the same overall 
structure as other ISO management system standards, making it easier for anyone using multiple 
management systems. 

Another major difference is the focus on risk-based thinking. While this has always been part of the standard, 
the new version gives it increased prominence. 

The new version of the standard brings the user a number of benefits.
For example, ISO 9001:2015:

● Puts greater emphasis on leadership engagement;
● Helps address organizational risks and opportunities in a structured manner;
● Uses simplified language and a common structure and terms, which are particularly helpful to 

organisations using multiple management systems, such as those for the environment, health and 
safety, or business continuity;

● Addresses supply chain management more effectively;
● Is more user-friendly for service and knowledge-based

organisations.

What benefits does the new version bring?



Tips that will help you to start the journey

Every organisation is different, so the steps needed to adjust your management system are likely to be unique 
to your situation. However, here are some tips that will help you get started on the journey. 
Tip 1 -  Familiarize yourself with the new document. While some things have indeed changed, many remain 
the same. 
Tip 2 - Identify any organisational gaps which need to be addressed to meet the new requirements.
Tip 3 - Develop an implementation plan.
Tip 4 - Provide appropriate training and awareness for all parties that have an impact on the effectiveness of 
the organisation.
Tip 5 - Update your existing quality management system to meet the revised requirements.
Tip 6 - If you are certified to the standard, talk to your certification body about transitioning to the new version. 
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